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ABSTRACT 

This study aims to determine the impact of the construction of Gili Mas Harbor infrastructure on the socio-
economic community of Labuan Tereng Village, Sheet District, West Lombok Regency through indicators of 
employment, income and education opportunities. The type of research used is descriptive qualitative 
research. Determination of the sample using purposive sampling technique. The location of this research is in 
Labuan Tereng Village. Data collection procedures using observation, interviews, and documentation. Data 
analysis used Miles and Huberman's interactive data analysis model which was divided into data collection, 
data reduction, data presentation, and drawing conclusions. The results of the study show that the existence 
of Gili Mas Port has been able to provide employment opportunities although not as significant as expected. 
The existence of the Gili Mas Port also has a positive impact on the income of the community around the port, 
as well as a negative impact on the income of fishing communities. Apart from that, the existence of Gili Mas 
Port has brought changes for the better and increased motivation towards the level of education for the people 
in Labuan Tereng Village. 
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INTRODUCTION 

Development is a process that is 

expected to be able to provide better changes 

for an area, both in terms of social and 

economic (Nur & Emanuel, 2018). The 

existence of development cannot be separated 

from the impacts that can be caused, in this 

case these impacts can be either positive or 

negative in terms of health, social and 

economic (Purwanto et al., 2022). One 

example is the development of port 

infrastructure which is one of the steps taken 

by the government with the aim of reducing 

disparities between regions, which have been 

planned in order to achieve equitable 

economic growth (Darmawan et al., 2022). 

Because the existence of this infrastructure 

development can provide a significant 
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multiplier effect on the economy, especially 

for the surrounding community. 

The port in all its activities can have an 

important and strategic role for economic 

growth. Having a port will have social and 

economic impacts on physical and non-

physical conditions for an area. To be able to 

see socio-economic changes in the community 

here, several socio-economic indicators can be 

used as explained by Sharma et al., (2020), 

socio-economic indicators include 

employment opportunities, development of 

economic structures, income, health, public 

perceptions, population growth, etc. The 

breadth of variables used as socio-economic 

indicators, this study only uses the variables of 

employment, income, and education 

(Mareeva, 2020).  
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The occurrence of social and economic 

changes as a result of the existence of port 

development activities is something that 

cannot be avoided. Socio-economic is the 

condition of the population which includes 

the level of education, income, health, 

consumption, housing and the community 

environment. Meanwhile Koronakos et al., 

(2020) explains that socio-economic is the 

position of a person in society in relation to 

other people in terms of social environment, 

achievements, and rights and obligations in 

relation to resources. The socio-economic 

conditions of this community can affect their 

level of welfare to be able to meet their needs 

West Lombok Regency itself until 2022, 

there are 4 (four) ports, including one of which 

is Gili Mas Harbor which is in Labuan Tereng 

Village, Sheet District, West Lombok Regency. 

The port infrastructure development was 

carried out from 2016 – 2020 through funds 

fully disbursed by PT. Port of Indonesia III 

(Pelindo III) (Damayanti, 2022; Rahman et al., 

2022). The initial goal of developing the Gili 

Mas Port was to improve connectivity due to 

the overloaded conditions of the Lembar port, 

and to improve services for large ships to be 

able to dock at the port, which previously had 

to lean in the middle of the sea, then 

passengers would use lifeboats to reach land 

(Fadli et al., 2021). The Gili Mas Port is also 

inseparable from the construction of the sea 

highway infrastructure which is used to 

distribute logistics from east to west of 

Indonesia. With the existence of the Gili Mas 

Port, it will also be able to reduce logistics 

costs so that the price disparity of goods is not 

too high. The Gili Mas Port is still one unit 

with the Lembar Port, both of which are under 

the auspices of PT. Port of Indonesia III. 

The Gili Mas Port began operating at 

the end of 2019 however, the port construction 

process is still ongoing. With so many ships 

docking at Gili Mas Port with passengers 

coming from outside and within the country, 

it is hoped that there will be an impact on 

increasing the regional economy, especially 

Labuan Tereng Village which is the location of 

the Gili Mas Port. The impact referred to here 

is increasing the income of the surrounding 

community, and opening up employment 

opportunities in accordance with the level of 

education of the surrounding community 

(Fadli et al., 2021). As the activities of the Port 

of Gili Mas are currently increasing rapidly, 

the impact of the existence of the port will 

affect aspects of the socio-economic life of the 

surrounding community (Rode et al., 2021). 

The growing development of community 

activities cannot be separated from the 

influence of activities resulting from activities 

at the port. One of the impacts that occur on 

the socio-economic community is the creation 

of business opportunities that can improve the 

economy of the surrounding community so 

that it will automatically affect the welfare of 

the surrounding community. 

Labuan Tereng Village is one of the 

villages in the Lembar District with an area of 

approximately 11.62 km2 with a population of 

3,266 males and 3,215 females (Labuan Tereng 

Village Profile, 2022). Its location close to the 

beach causes many people to work as 

fishermen (Permadi et al., 2021). In addition, 

its location which is also close to the hills 

makes most of the people of Labuan Tereng 

village work as brick makers. However, along 

with the existence of the Gili Mas Port, 

changes have occurred in the community in 

terms of the economy, which originally had a 

livelihood as fishermen and brick makers, will 

change along with the operation of the Gili 

Mas Port. 

Since the start of the operation of Gili 

Mas Port, there have been various impacts on 

the surrounding community, both directly 

and indirectly (Permadi et al., 2021). Since 

starting operations in early 2020, the existence 

of the Gili Mas Port has only been able to have 

an impact on the surrounding community 

who are only around the port location. Apart 

from that, the impact of the Gili Mas Port has 

also resulted in the roads in Labuan Tereng 

Village becoming bumpy and potholes due to 

being traversed by dump trucks plus minimal 

street lighting (Pamungkas, 2023). Seeing 

situations and conditions like this are very 

worrying, considering the existence of Gili 

Mas Harbor is the only port in West Nusa 

Tenggara which is a place for cruise ships 

from abroad. The existence of the Gili Mas 

Harbor in Labuan Tereng Village should also 

provide a positive correlation to the welfare of 

the surrounding community.  
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METHOD 

This research uses a type of descriptive 

qualitative research. Sugiyono, (2018) states 

that the qualitative method is a research 

method based on postpositivism that is used 

to examine a natural object, where the 

researcher is the key instrument, data 

collection techniques are carried out by means 

of triangulation (combined), data analysis is 

inductive/qualitative, and the results research 

emphasizes meaning rather than 

generalization. The choice of this descriptive 

qualitative research is because, in accordance 

with what is to be achieved in this study, 

namely to describe how socio-economic 

changes are related to how socio-economic 

changes use indicators of employment 

opportunities, income, and community 

education in Labuan Tereng Village, Lemba 

District, West Lombok Regency due to the Gili 

Mas Harbor. The location in this study is in 

Labuan Tereng Village, Sheet District, West 

Lombok Regency. This location was chosen 

because Gili Mas Harbor is in the village. The 

time of research in this study was from March 

– May 2023. 

The data collection methods used in this 

study are observation, interviews, and 

documentation. The types of data used in this 

research are primary data and secondary data 

which are sourced from interviews and 

documents related to the research topic. To 

test the validity of the data that will be used in 

this study is to use source triangulation, 

technical triangulation, and time 

triangulation. The data analysis method used 

in this study is an interactive data analysis 

model from Miles and Huberman which 

consists of data collection, data reduction, data 

presentation, and drawing conclusions (Irwan 

Hermawan, 2019). 

RESULT AND DISCUSSION 

The Impact of Gili Mas Harbor 

Infrastructure Development on the Socio-

Economy of the Community of Labuan 

Tereng Village 

The existence of the Gili Mas Harbor in 

Labuan Tereng Village, Sheet District, West 

Lombok Regency has caused the 

concentration of existing development in the 

area, especially in Labuan Tereng Village 

because this location is where the port is 

located. The construction of the Gili Mas Port 

began in 2016 and will begin operating in 2020. 

The process of developing the Gili Mas Port is 

still being carried out in stages, because in the 

future the Gili Mas Port is expected to become 

a Container Terminal Port in West Nusa 

Tenggara. The existence of the Gili Mas 

Harbor has resulted in changes both 

intentional and unintentional, the changes 

that occur can be in terms of the environment, 

social and economy of the surrounding 

community. In this study, in order to show 

that there is an impact on the socio-economic 

development of the Gili Mas Port 

infrastructure for the people of Labuan Tereng 

Village, several indicators are used including: 

employment opportunities, income, and 

education. 

1. Job Opportunities 

The existence of Gili Mas Harbor has a 

direct or indirect impact on the socio-

economic community, including its impact on 

employment. Based on the results of the 

interviews that were conducted with Ms. Baiq 

Hidayati who is a stall seller and also Mr. 

Mahrim who is a brick maker around the Gili 

Mas Port, said that the job opportunities that 

existed for the people of Labuan Tereng 

Village before the Gili Mas Port existed, many 

worked as laborers and brick makers, and 

after the existence of the Gili Mas Harbor, 

many people also work at the port as loading 

and unloading workers, cleaners or cleaning 

services, and so on. With the existence of the 

Gili Mas Port, it also does not have an 

influence on brick-making activities, but 

increases the employment opportunities for 

the community by becoming loading and 

unloading workers at the port. This statement 

is in accordance with the results of the 

interviews conducted as follows: 

"Before there was the Gili Mas Port, many 
people here used to work as laborers and 

brick makers, after the Gili Mas Harbor it is 
still the same, there are also many people 

who work at Gili Mas Port such as loaders, 
labourers, cleaners - clean” (Result of 

interview with Ms. Baiq Hidayati, Food 
Stall Vendor, 18 March 2023) 

The same thing was conveyed by Mr. 

Firman as the village secretary of Labuan 
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Tereng, who said that with the existence of the 

Gili Mas Port, which was built in 2016 to 2020, 

it had just started operating in the Labuan 

Tereng Village area, resulting in the 

community having new job opportunities 

such as becoming drivers, guides or Tour 

guide. The community is also often involved 

in supporting the operational needs of the Gili 

Mas Port as well as the ongoing port 

development process, as expressed by Mr. 

Burhanudin who is a worker at the Gili Mas 

Port. This statement is in accordance with the 

results of interviews conducted as follows: 

"Increased, for example for transportation 
services, transportation services for cruise 

ships, for tourists who will be traveling in 
Lombok, it has been covered, meaning it 

opens opportunities for drivers, then 
livelihoods as tour guides, guides. So what 

has so far been clearly seen are drivers, then 
guides, then the need for the construction of 

Gili Mas Port, such as unskilled laborers” 
(Results of interview with Mr. Firman, 

Labuan Tereng Village Secretary, 13 March 
2023) 

The same statement was also explained 

by Mr. Burhanudin as a cleaning service at Gili 

Mas Harbor. With the following interview 

results: 

"It's involved, because Gili Mas Harbor is 
also for the needs of the community as well. 
If there are unemployed people, they can 

work here and get income, for example, 

those who don't have a diploma can work as 
loading and unloading services, laborers, 

and those who have a diploma can be placed 
as a cleaning service like I am” (Result of 

interview with Mr. Burhanudin, Cleaning 
Service, 15 March 2023) 

Apart from that, the existence of Gili 

Mas Harbor can also help related to the job 

needs of the people of Labuan Tereng Village 

with the existence of cruise ships that dock at 

the port, even though the existence of these 

cruise ships is uncertain but it can open up job 

opportunities such as being a guide. The 

existence of the Gili Mas Harbor can also have 

an impact on the operation of a special 

cooperative for tourism travel in Labuan 

Tereng Village. As expressed by Mr. 

Khaerullah as the chairman of the youth 

organization and Mr. L. Ridwan as the head of 

the Gili Mas Transport Cooperative in Labuan 

Tereng Village in the following interview 

results: 

"You can say there are no job opportunities 
at Pelindo, because really, this is a BUMN, 

the recruitment system is national, but 
there are some who are cleaning services 

there, 1, 2, 3 people, and for unskilled 
workers , of course from the people of 

Labuan Tereng, such as installing paving 
blocks, the point is that it's like the builders 

and helpers, yes there were a lot of them 
during construction. If you can say that job 

opportunities are mediocre, it doesn't really 
affect the existence of Gili Mas Harbor, but 

with the presence of cruise ships in Labuan 
Tereng at Pelindo it's quite helpful once in 

a while, because it's not permanent, there 

are also a lot of guides from Labuan Tereng, 
as well as special travel cooperatives are also 

running” (Results of interview with Mr. 
Khaerullah, Head of Karang Taruna, 13 

March 2023) 

The same statement was also explained 

by Mr. L. Ridwan as chairman of the Gili Mas 

Transport Cooperative. With the following 

interview results: 

"Before the existence of the Gili Mas Port, 
many people were involved in the brick 

sector, the impact was extraordinary with 
the existence of Gili Mas, we are very 

grateful to Pelindo with the existence of this 
Gili Mas Port, the community can feel the 

impact. The impact of the existence of the 
Gili Mas Port, especially for people who are 

engaged in the travel sector, we have 
accommodated all the travel in Gili Mas and 

united it to become Gili Mas Transport” 
(Results of interview with Mr. Lalu 

Ridwan, Chair of the Gili Mas Transport 

Cooperative, 13 March 2023) 

The existence of the Gili Mas Port also 

provides a Multiplier Effect for the people 

around the port, such as many people opening 

restaurants, shops, stalls that have sprung up 

since the existence of the Gili Mas Port so that 

job opportunities are created not only from the 

Gili Port side. Mas or PT. Pelindo alone, but 

the community can also create jobs. As 

revealed by Mr. Wawan as the manager of PT. 

Pelindo III Sheet with the following interview 

results: 

"When talking about job opportunities, not 
only from Pelindo's side, so for example 
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when there is construction, we also take 
advantage of the surrounding community 

in development, when there are crush ships, 
travel also from local communities. So there 

is an opportunity to increase income. The 
entry of job opportunities is not only from 

Pelindo's point of view, but with a port we 

expect a multiplier effect. As with 
development, there are tourists who shop 

outside, it is also an opportunity for the local 
community” (Results of interview with Mr. 

Wawan, Manager of PT. Pelindo III Sheet, 
17 March 2023) 

Based on the results of interviews 

conducted by researchers with stall traders, 

brick makers, village secretaries, cleaning 

services, village heads, youth association 

leaders, and PT. From Pelindo III Sheet it can 

be concluded that the existence of the Gili Mas 

Port, from construction to operation, has 

proven to provide job opportunities, 

especially for the people of Labuan Tereng 

Village. Prior to the existence of the Gili Mas 

Harbor, job opportunities for the people of 

Labuan Tereng Village were to become 

laborers or brick makers, fishermen.  

After the existence of the Gili Mas Port, 

the community was involved in the 

construction and operation of the port. 

Although not many people get the 

opportunity to work at Gili Mas Harbor as 

expected, this opportunity has been very 

beneficial for the community in opening other 

businesses. With the existence of the Gili Mas 

Port, it can not only open up job opportunities 

such as loading and unloading workers, 

guides or tour guides, drivers but also provide 

many opportunities for the people of Labuan 

Tereng Village to be able to set up various 

businesses, with the creation of many small 

businesses such as restaurants. , shops, stalls 

and so forth. In addition, village cooperatives 

engaged in the field of travel tourism can also 

run with the Gili Mas Port. 

2. Income 

Based on the results of interviews 

conducted by researchers with Mr. Rohidin 

who is a fisherman in Labuan Tereng Village, 

he explained that Gili Mas was once an asset 

for the community. This is because before the 

existence of the Gili Mas Port, income as a 

fisherman could be up to Rp. 300,000 – Rp. 

400,000 thousand overnight, even in one 

month can generate up to Rp. 5,000,000 from 

catching fish. However, after the existence of 

the Gili Mas Port, people's income has 

decreased because there are fewer fishing 

spots due to the fact that many ships pass 

through this location. Because of that also, the 

location of fishing is getting farther away with 

the same equipment, so that operational costs 

are more expensive and the results obtained 

are also erratic due to weather factors. This 

statement is in accordance with the results of 

interviews conducted as follows: 

“Before the existence of Gili Mas Harbor in 
one night you could get Rp. 300,000 – Rp. 

400,000 thousand, in one month it can be 
up to Rp. 5,000,000 million from fishermen. 

Then after the existence of the Gili Mas 
Harbor, income decreased and was 

uncertain, and the distance to catch fish was 
getting farther, to a sekotong west, and also 

the equipment used was the same, the costs 
incurred also increased. There should have 

been assistance from the company related to 
fishing gear assistance, and so on related to 

fishermen's problems, but this did not 

exist” (Result of interview with Mr. 
Rohidin, Chair of the Fishermen's Group, 

13 March 2023) 

On the other hand, the researcher also 

asked Mr. Moh. Sidik as the head of Labuan 

Tereng Village said that the existence of the 

Gili Mas Port could increase the income of the 

community, but only to those around the Gili 

Mas Port. This statement is in accordance with 

the results of the interview as follows: 

“Actually, people whose income has 
increased are only around Gili Mas, such as 

around the streets, but in general they are 

mediocre. Because those who get an increase 
or affect income are only the people who 

work at the Port of Gili Mas and the people 
around the Port of Gili Mas” (Results of 

interview with Mr. Moh. Sidik, Head of 
Labuan Tereng Village, 15 March 2023) 

The same thing was also conveyed by 

Mr. Firman as the secretary of Labuan Tereng 

Village who explained that the existence of the 

Gili Mas Port has not been able to increase the 

income of the people of Labuan Tereng Village 

as a whole and significantly, but only a few 

people who work and are around the Port of 
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Gili Mas are influential, with the following 

interview results: 

"The level of people's income so far, it can 
be said that it has not increased 

significantly, which can be increased 
perhaps from stall traders, culinary traders, 

then from transportation services, and 
guides and that's all, as well as unskilled 

laborers who work at Gili Mas Port" 
(Results of interview with Mr. Firman, 

Secretary of Labuan Tereng Village, 13 
March 2023) 

In addition to what was conveyed by 

the three subjects above, the researchers also 

conducted interviews with people who 

worked directly at Gili Mas Harbor who said 

that prior to the existence of Gili Mas Port, the 

income earned was uncertain due to the fact 

that there were no permanent jobs to get. As 

expressed by Mr. Mukti Ali and Mr. 

Burhanudin as the cleaning service (CS) at Gili 

Mas Harbor, who said that the results of the 

interview were as follows: 

"Before the Gili Mas Port, income was 
uncertain, after the Gili Mas Port there was 

a fixed income that was in accordance with 
the UMR" (Results of interview with 

Mukti Ali, Cleaning Service (CS), March 
15, 2023) 

Apart from that, with the existence of 

Gili Mas Harbor, there have been many 

traders selling around Gili Mas Harbor. With 

so many traders, the level of competition 

experienced by traders is getting tougher 

which has resulted in a decrease in income 

experienced by some traders who have 

already sold at that place. This statement is in 

accordance with the results of an interview 

with Mrs. Sukmawati with the following 

interview results: 

“You could say that before the existence of 
Gili Mas Port, the income was more, the 
income could reach Rp. 500,000 thousand 

more and after the existence of the Gili Mas 
Port, income can be said to be under Rp. 

500,000 thousand, income has decreased 
after the existence of the Gili Mas Port, 

maybe because more and more people have 

started selling around here, so there are 
many competitors, because before that they 

were still alone” (Results of interview with 
Mrs. Sukmawati, Food Warung Trader, 04 

May 2023) 

Apart from that, Mrs. Budiah, as a stall 

trader around Gili Mas Harbor, also 

experienced an increase in income of Rp. 

500,000 thousand compared to before the Gili 

Mas Port was Rp. 100,000 – Rp. 200,000 rb. 

This statement is in accordance with what was 

expressed by Mrs. Budiah in the interview 

excerpt as follows: 

"Yes, this is how it used to be Rp. 200,000 

– Rp. 100,000 thousand per day, and now it 
can reach Rp. 500,000 thousand” (Result of 

interview with Mrs. Budiah, 04 May 2023) 

The researcher also asked the same 

thing to Mr. Agus Sutrisman as the Head of 

the Lembar sub-district who said the impact of 

the Gili Mas Port on the people of Labuan 

Tereng Village in terms of per capita income 

could not be calculated with certainty. 

However, overall there has been an increase in 

the economy for the surrounding community. 

Economic improvements have occurred, such 

as the increase in the price of land around Gili 

Mas Harbor, which was not previously looked 

at and sold at high prices, so that the proceeds 

can be used to build houses. This statement is 

in accordance with the results of an interview 

with Mr. Agus Sutrisman as the Head of the 

Sheet Sub-District, as follows: 

"As I said earlier, we cannot calculate the 
socio-economic improvement in terms of per 
capita income in Labuan Tereng. But, for 

the whole, because there is no access to 
infrastructure, and after the existence of the 

Gili Mas Port, the infrastructure is there, 

there are people who work there, so the 
economy there grows, and land prices are 

also high, previously the land was not 
selling well, no on the lyrics. And when it is 

sold it is high, so it can be used to build a 
house” (Result of interview with Mr. Agus 

Sutrisna, Sheet Sub-District Head, March 
24 2023) 

Based on the results of interviews 

conducted by researchers with the heads of 

fishermen groups, village heads, village 

secretaries, cleaning services, traders, brick 

makers and sub-district heads who are around 

Gili Mas Port, it can be concluded that the 

existence of Gili Mas Port has an effect on 

increasing the income of some communities. 

those around the port and those working at 

Gili Mas Harbor. With so many traders selling 

around Gili Mas Port, it also creates 
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competition between traders. However, the 

existence of the Gili Mas Port is also 

detrimental in terms of the fishermen around 

the port, because with this port, the catches 

obtained by fishermen are reduced and the 

distance to the fishing location is getting 

farther away because the location that was 

originally used as a place to catch fish is 

traversed by ships sailing around the port of 

Gili Mas. In addition, there was an increase in 

the price of land around the Gili Mas Port 

location which was previously not looked at at 

all, so that the community sold their land and 

the proceeds were used to build houses. 

3. Education 

The impact of the construction of the 

Gili Mas Harbor infrastructure on the 

education of the people in Labuan Tereng 

Village has not yet been significantly felt by 

the surrounding community. This is due to the 

construction process of the Gili Mas Harbor 

which is still not finished and still needs to be 

developed further, even though it is already 

operational. Prior to the existence of this port, 

the education level of the community in 

Labuan Tereng Village was already quite good 

with a 9-year compulsory education program, 

namely junior or senior high school students. 

After the existence of Gili Mas Port, the level 

of community education was slightly affected 

by the community's interest in pursuing 

higher education, especially according to the 

needs of Gili Mas Port, with the aim of being 

able to work at Gili Mas Harbor and several 

other companies around Gili Mas. This 

statement is in accordance with the results of 

interviews conducted by researchers with Mr. 

Firman who is the secretary of Labuan Tereng 

Village 

"So before the Gili Mas Harbor, indeed the 
majority of people had 9 years of compulsory 
education on average for junior high and 

high school, now after the Gili Mas Port, it's 

only recently, but it slightly affects the level 
of education, some intend to continue their 

education to a higher level, for example to 
college, or to majors needed by Gili Mas 

Port” (Results of interview with Mr. 
Firman, Secretary of Labuan Tereng 

Village, 13 March 2023) 

The same question was also asked to 

Mr. Agus Sutrisman as the Head of the 

Lembar sub-district who said that the 

existence of the Gili Mas Harbor would 

improve infrastructure such as roads, so that 

access to education would be easier. Many 

teaching staff such as teachers have also been 

transferred to the Labuan Tereng Village area 

and its surroundings, so that this can improve 

the quality of human resources. This 

statement is in accordance with the results of 

the interview as follows: 

"So, related to the level of education in 

Labuan Tereng. Gili Mas actually didn't 
operate for too long, yes, the port itself has 

started operating since 2020. There is only 
one Pelindo, but there are only two ports 

which are not in the same place but one 
management, one is the Lembar Port, and 

the two Gili Mas Ports, the process has 
taken a long time from 2016 to 2020 and it 

will only be completed. There has been a 

significant impact as a result of the 
existence of the Gili Mas Port, such as 

infrastructure including road access has 
been updated, so that access to education, 

the economy, etc. is getting better and 
improving the quality of human resources. 

One example of the number of teachers, 
before they didn't want to move there, 

because there was no access, but after there 
was access, they were closer, which 

improved the quality of teacher human 
resources, as a result, the community also 

became more active in sending their 

children to school. The point is that the 
infrastructure already exists and that has 

resulted in improvements in terms of 
education, economy, socio-culture. From an 

economic standpoint, Gili Mas also employs 
more local people so that the economy 

grows, because the impact is positive. 
However, there are negative impacts, such 

as excavations due to development which 
causes the environment to change a little” 

(Interview with Mr. Agus Sutrisman, 
Lembar District Head, 24 March 2023) 

Apart from the statement stated above, 

the impact of the Gili Mas Port on the 

surrounding community, especially in the 

education sector, is the Corporate Social 

Responsibility (CSR) provided by PT. Pelindo 

III Sheet. The type of CSR provided is the 

provision of training or an English language 

school for 3-4 months intended for the youth 

of the Labuan Tereng Village community, as 
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well as working with educational institutions 

with the aim of preparing the local community 

to welcome tourists who come by cruise ship. 

This statement is in accordance with the 

results of an interview with Mr. Wawan as the 

manager of PT. Pelindo III sheet as follows: 

"In terms of education, we are going 
through CSR, yesterday we tried to 
facilitate the local children with regard to 

English courses. So actually speaking 
English is a form of our readiness to 

welcome shopping tourists. So far, tourists 

don't always go by car, sometimes there are 
those who walk. We hope that the people are 

ready, at least to communicate with 
tourists. Because our challenge going 

forward is English, we know ourselves as a 
tourist destination” (Results of interview 

with Mr. Wawan, Manager of PT. Pelindo 
III Sheet, 17 March 2023) 

Based on the interview above with the 

sub-district head, the secretary of Labuan 

Tereng Village, the youth organization, the 

manager of PT. Pelindo III Sheet, as well as 

academics/lecturers at the University of 

Mataram, it can be seen that the existence of 

the Gili Mas Port can increase the level of 

education of the people in Labuan Tereng 

Village because the infrastructure built along 

with the existence of the port makes access to 

education and the quality of human resources 

in Labuan Village Tereng and its surroundings 

are getting better.  

Public awareness to pursue higher 

education has also increased and they have 

taken schools that specialize in tourism, with 

the aim of being able to work at Gili Mas 

Harbor. In addition, the existence of Gili Mas 

Port which belongs to PT. Pelindo 3 Sheets 

participates in increasing the education level 

of the surrounding community by providing 

CSR which in this case is devoted to English 

language training. With this 3-4 month course, 

it aims to prepare the human resources of the 

surrounding community to be able to 

communicate and interact with foreign 

tourists who come by cruise ship. 

Discussion 

Gili Mas Harbor The impact of one of 

the infrastructures that has an important role 

in the economy, especially in Labuan Tereng 

Village, Sheet District, West Lombok Regency. 

Because the existence of the Gili Mas Harbor 

can have an impact physically and non-

physically on the surrounding community. 

The indicators used to measure socio-

economic changes in the surrounding 

community in this study use indicators of 

employment, income and education. Due to 

the existence of the Gili Mas Harbor it is able 

to absorb labor and open up job opportunities 

for the community around the port. So that the 

Gili Mas Port will add to the existing 

workforce, with increased job opportunities it 

will also result in increased income for the 

people of Labuan Tereng Village. This 

employment opportunity is also determined 

by the level of education of the community 

itself. Some of these indicators are: 

1. Job Opportunities 

Job opportunities are opportunities that 

are created from economic development in an 

area, meaning that these job opportunities 

may or may not have been filled by people of 

working age. The working age population is 

the population aged 15 years or more who are 

able to work and consist of people who are 

looking for work. Meanwhile, according to 

Law No. 13 of 2003 concerning employment, 

labor is anyone who is able to do work to 

produce goods and services both to meet their 

own needs and for the community. The 

existence of the Gili Mas Port has had a direct 

or indirect impact on the socio-economics of 

the surrounding community, especially on the 

employment opportunities for the people of 

Labuan Tereng Village. Prior to the existence 

of the Gili Mas Port, there were many job 

opportunities for the people of Labuan Tereng 

Village who worked as farm/private 

labourers, traders/private sector, private 

employees, fishermen and brick makers. In the 

process of building the Gili Mas Port, the 

people of Labuan Tereng Village were also 

heavily involved in the development process, 

such as being handymen or manual laborers. 

After the operation of the Gili Mas 

Harbor which began in 2020, it resulted in new 

job opportunities for the people of Labuan 

Tereng Village. There are new job 

opportunities such as loading and unloading 

services, cleaning service 5 people, security 

guard 1 person. As well as job opportunities in 

the tourism sector such as tour guides or tour 
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guides, travel agents and drivers or drivers 

totaling 180 people or around 10.7% of the 

total livelihoods of the people of Labuan 

Tereng Village (Labuan Tereng Village Profile, 

2022). Although the absorption of the existing 

workforce is not as significant as expected, 

due to the inability to meet the requirements 

set by the company/port it is due to the 

human resources and skills of the people of 

Labuan Tereng Village which are still lacking 

when compared to human resources from 

outside the area higher quality (Mareeva, 

2020). However, with the Gili Mas Port, it can 

also provide a multiplier effect for the 

community around Gili Mas Harbor, by 

establishing various businesses by creating 

various types of businesses such as stalls, 

restaurants, taverns, and so on. In fact, these 

various businesses are able to create job 

opportunities for the surrounding 

community. 

2. Income 

Income is the amount of income 

generated from community activities in the 

economic field which is obtained within a 

certain period of time as a result of 

remuneration for the work done. Income 

received alone is usually in the form of money 

and is used to meet daily consumption needs. 

Based on the results of interviews with 

the community around the Gili Mas Harbor 

regarding the impact of the existence of a port 

on the income level of the community, it has 

had a positive influence. Because with the Gili 

Mas Port itself, it can provide benefits for the 

surrounding community. In terms of income, 

the community experienced an increase in 

income due to activities at the port. As an 

example of a brick maker located around Gili 

Mas Harbor, whose income is not fixed 

depending on demand, however, since Gili 

Mas Port has been operating and has opened 

up jobs such as port loading and unloading 

activities, it has experienced an increase in 

income from additional income.  

Though not every day. Apart from that, 

people who sell goods around Gili Mas Port 

have also experienced an increase in income as 

stated by Mrs. Budiah that before the existence 

of Gili Mas Port, their income from selling was 

around Rp. 100,000 – Rp. 200,000 thousand, 

but after the existence of the Gili Mas Harbor 

it increased to around Rp. 500,000 thousand. 

People who work as cleaning services at Gili 

Mas Harbor also experience an increase in 

income, where previously their income was 

erratic, between Rp. 1,000,000 – Rp. 1,500,000 

in 1 month, and working odd jobs, after the 

existence of the Gili Mas Port, the income 

became fixed and increased according to the 

UMR of West Lombok Regency of Rp. 

2,300,000. The existence of the Gili Mas Port is 

also capable of creating economic activity and 

business development in the port area, so that 

the area becomes the center of the economy. 

As is the case in terms of traders who sell 

around Gili Mas Harbor, they also experience 

an increase in income on certain days.  

The increase in income that occurred 

was also not significant for all the people of 

Labuan Tereng Village, but only limited to 

people who worked directly or indirectly and 

the people who were around the location of 

Gili Mas Harbor. However, there are not only 

positive impacts, with the existence of Gili 

Mas Harbor there are also negative impacts in 

terms of income. For example, the income of 

people who work as fishermen, who have 

experienced a decrease in income since the 

operation of the Gili Mas Port, and the 

distance to fishing locations has become 

increasingly distant and the operational costs 

for catching fish have also increased. 

3. Education 

Education according to Law No. 20 of 

2003 is a conscious and planned effort to create 

a learning atmosphere and learning process so 

that students actively develop their potential 

to have religious spiritual strength, self-

control, personality, intelligence, noble 

character, and the skills needed by them. , 

society, nation and state. The quality of life is 

reflected in the so-called education, because 

the higher the level of public education, the 

easier it is to get a better job. Education as a 

means of preparing the workforce is defined 

as the activity of guiding participants so that 

they have the basic provisions to work. This 

basic provision is in the form of forming 

attitudes, behaviors, knowledge and work 

skills. This is an important mission for 

education because work is one of the basic 

needs in human life. Education can be 
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pursued if a person can have access to good 

education. 

In interviews that have been conducted 

with the people of Labuan Tereng Village, it 

can be seen that the level of education of the 

people of Labuan Tereng Village as a whole is 

quite diverse, from elementary, junior high, 

high school to tertiary institutions. Prior to the 

existence of the Gili Mas Port, the education 

level of the people of Labaun Tereng Village 

was relatively good, with an average majority 

of the community having compulsory 

education for 12 years. However, after the 

existence of the Gili Mas Port, the quality of 

education for the people of Labuan Tereng 

Village has improved/increased because 

access to infrastructure for education has 

become easier, as well as the quality of teacher 

human resources in Labuan Tereng Village 

and its surroundings has also increased due to 

the mobilization and equalization of the 

quality of teachers in Labuan Tereng Village 

(Nicolaou, 2021).  

The emergence of awareness from the 

community of the importance of education is 

also high, because with the existence of Gili 

Mas Port, people are motivated to pursue 

education, especially in the tourism sector by 

seeing opportunities to be able to work at Gili 

Mas Harbor and with the assumption that 

Labuan Tereng Village will progress with 

many companies in the region. Besides that, to 

support the improvement of education, PT. 

Pelindo III Sheet also provides assistance in 

the form of improving facilities and 

infrastructure at early childhood and 

kindergarten schools as well as CSR through 

the Labuan Tereng Village youth organization 

which is used for English language training in 

collaboration with educational institutions. 

With the existence of CSR in English training, 

it is hoped that it can be a form of community 

readiness in preparing themselves to welcome 

tourists who come through Gili Mas Port. 

CONCLUSION 

Based on the analysis and discussion 

carried out, it can be concluded that the 

existence of Gili Mas Port has had both 

positive and negative impacts on the socio-

economic community of Labuan Tereng 

Village, Sheet District, West Lombok Regency 

with the following indicators of employment 

opportunities, income and education: 

1. The existence of the Port of Gili Mas has 

been able to provide employment 

opportunities that can trigger an increase 

in the economy for the surrounding 

community by acting as workers at the 

Port of Gili Mas, although in this case only 

a few people who have been absorbed are 

not as significant as expected due to 

human resources which is still lacking 

compared to higher quality human 

resources from outside the region. The 

existence of Gili Mas Port is not only able 

to open job opportunities, but can also 

create job or business opportunities for the 

community  

2. The existence of the Gili Mas Port has had 

a positive impact on increasing the income 

of the community around the port so that 

people's welfare is increasing. This 

increase in income is related to job 

opportunities from the Gili Mas Port and 

business opportunities/businesses that 

are run around the port. 

3. The existence of Gili Mas Port has brought 

about better changes to the level of 

education of the people of Labuan Tereng 

Village, due to the emergence of 

awareness from parents of the importance 

of education being high. The existence of 

the Gili Mas Port has also increased 

teacher human resources due to improved 

infrastructure and equal distribution of 

teachers around the Labuan Tereng 

Village area. Motivation to pursue 

education has also increased, especially in 

the field of tourism by seeing 

opportunities for the existence of Gili Mas 

Port and the assumption that in the future 

Labuan Tereng Village will be more 

advanced in the future. 
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